
ALL ABOUT SALES

Please give a general overview  
of the products your sales team sells?

Altech Netstar Fleet Solutions (ANFS ) operates 
in the Fleet Management and Telematics 
Industry within South Africa . Our wide range of 
products and solutions range from entry level 
fleet management products to complex top of 
the range in vehicle Telematics. Our product 
and solution set is designed and customised to 
provide our clients with meaningful, relevant and 
accurate data pertaining to the fleets and with this 
, empowering our clients to successfully manage 
their operational efficiencies.

How would you describe the  
type of sale made by your sales team? 

The methodology applied is definitely a solution 
and service sale.

Who do your sales people typically sell to? 

Our sales people would typically engage with 
fleet and logistics stakeholders within a respective 
organisation but this may differ from client to 
client dependant on who is accountable for 
vehicle fleets within a specific organization.

What is the average length  
of a sales cycle in your business? 

The length of an average sales cycle will  
most certainly depend on a number of  
variables such as :
 �The complexity of the product or solution 

decided upon by the client
 The decision making process of the client
 �Existing contractual obligations with 

competitor held products
 �Procurement process within the  

client domains

It is therefore slightly more difficult to forecast 
sales cycles but can be concluded is that sales 
cycle trends within our business and industry 
could range from one month to a year.

SALES SUPPORT

Describe your company’s  
ongoing sales training methods? 

Training is a vital component of the ethos of our 
organisation. As part of the culture of our business 
and its dynamics and within the guidelines of our 
accepted corporate governance protocols we 

prescribe to meticulous and appropriate training 
across the various service channels within our 
business. This ranges from in-depth induction 
programs to constant employee upliftment 
programs and will include ongoing and perpetual 
skills development training .The nature of our 
business forces us to ensure that our employees 
and geared with the appropriate industry and 
technical knowledge and expertise to ensure that 
they are equipped to best represent our business 
and that of our clients .Our training strategy will 
encapsulate a very specific modular approach 
and we will apply both internal and external 
methodologies , all directed by the desired 
outcome required .Furthermore, our organisation 
also proudly promotes excellent leadership and 
personal development initiatives within our 
group of companies which will not only best 
position for career fast tracking but also drive and 
promote personal growth . Our Human Capital 
Development strategy is extremely critical to  
the success of our businesses within our  
corporate structures.

Describe your company’s sales culture ?

Our organisation definitely promotes a very 
aggressive sales driven culture within a services 
dominated industry .Therefore, by the nature 
of our markets we will strongly promote sales 
engagement philosophies which are structured 
and directed at both protecting existing and new 
client base and markets .

Describe the sales management  
style and culture? 

Our sales management style and culture reflects 
and portrays that which our corporate ethos 
is founded upon. Our ethos permeates from a 
heritage of ownership and accountability at all 
levels and as a result our sales management 
methodologies will be controlled and  
regulated and will be based on a culture of  
results driven outcomes.

JOINING OUR ORGANISATION

What can newly-recruited junior salespeople in 
your organisation expect as remuneration? 

We certainly support a culture of fairness and 
competitive market related remuneration 
practices. Our remuneration packages will include 
a fixed and variable component. The variable 
component will be dependent on achievement of 
targets. We promote a culture by remunerating 
and rewarding for success with the intent to drive 
the required behaviors for success.

What are the minimum requirements for a new 
sales candidate wanting to apply for a vacancy? 

The following parameters are normally regarded 
as minimum requirements within a sales portfolio:
 Matric qualification
 Drivers license
 �Minimum of proven success of two years 

within a direct sales related environment
 Being goal orientated and self driven 
 �Having an attitude of resilience and a strong 

ability to operate within a fast paced team 
driven sales culture

What is the potential career path for  
top sales performers in your business?

Our organisation has very specific career paths 
which are available dependent on successful 
performance and leadership ability and will range 
from direct career growth (into sales management 
) to opportunities for growth within other 
companies representing our global organisation . 

What is the best piece of advice  
you would give to a new salesperson  
joining your organization? 

Always have a good attitude and be willing 
to learn, be flexible and have an aptitude for 
personal growth. Being part of a dynamic team 
will often force you out of your comfort zone so 
be prepared to grasp the opportunity with both 
hands. Your actions will always speak louder than 
your words. Be sincere, driven and motivated . You 
will certainly reap the benefits and rewards.

SALES INCENTIVES

What sort of sales incentives  
are in place for your sales team? 

Apart from competitive financial incentives our 
sales teams, upon achieving set targets qualify 
for an all expenses paid international immersion 
to specifically selected international destinations. 
Each year we launch a fantastic overseas sales 
immersion at different annual destinations with 
the objective of promoting a goal driven culture 
within our organisation .

Who is the primary contact at your 
organisation for a salesperson wishing  
to apply for a position?

ANFS’s recruitment process is an on line 
application process, so please view the career 
page on our website www.netstar.co.za for 
available opportunities.
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